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   INFORMATION ONLY:  March 14, 2006 
 
 
 
ACTION REQUESTED BY THE SUPERINTENDENT:    That the School Board receive for 
discussion information about a possible off-site 2007 high school graduation. 
 
 
_______________________________________________________________________ 
 
KEY POINTS: 

• The high school principals and staff met with Sam Voisin, General Manager, 
Fredericksburg Expo and Conference Center, to discuss the potential of holding the 
five 2007 high school graduations at the Expo Center. 

 
• Holding the five graduations off-site presents both positive and negative issues:   

 
Pros   Cons 
-Families receive more tickets to the -Graduations not held at school 
 actual graduation;  
-Restrooms are in the graduation hall -Some graduations in afternoons and some  
 allowing guests to leave without  in the evening 
 lockout; 
-All seating on level floor allowing easier -More expensive 
 access for handicap and wheelchair 
 guests; 
-Afternoon and evening graduations can -Level floor could inhibit visibility available in 
 be attended by all faculty and causes  gym bleachers 
 less burden on Stafford County Public 
 school employees with graduates  
-Fewer traffic issues and more parking -The Expo is not in Stafford County. 
 (this is believed to be so but will not know 
 Until we see if the turnaround time works). 
 This could be a con. 
-Chairs more comfortable than bleachers. 
 

• Schedule for graduations might be Thursday, June 14, 1:30, 4:30, 7:00, and Friday, 
June 15, 1:30, 4:30.  Days and times would be selected by lottery the first year and 
rotate annually. 

• Potential cost could be mitigated by any combination of the following:   
 Having each school contribute $2,000 from their current graduation budgets; having     
     the school division subsidize a portion of the cost; reducing costs by using school         
     division portable stage and ramps; using the same plants and flowers for stage           
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      decoration and changing the bows for school colors; contracting video sales for           
      a percentage with profit returned to the school division; bidding and contracting with    
      one photographer; saving on transport by using the same percussion instruments for   
     the bands; increasing senior fees from $70 to $75 or $80 and to $40 or $45                  
     (graduation only).   
 
• If the School Board is interested in further exploration, staff will do a direct mail to all 

registered high school juniors.  Families will be able to respond to either an online 
survey or complete and return a paper and pencil survey about holding high school 
graduations offsite in June 2007. 

 
• If the School Board is interested in further exploration while surveys are being 

completed and tallied, staff will continue communications with Mr. Voisin to calculate 
actual costs and conditions of rental for the afternoons of June 14 and 15, 2007 in the 
event we receive positive responses to this change. 

 
 
 
 
 
 
 

 
 
 
SCHOOL BOARD GOAL 3:  Encourage parents and the community to increase their 
interest and involvement in schools. 
 
 
 
 
 
 
 
FUNDING SOURCE:    School graduation funds, student fees, general operating. 
 
 
 
 
 
 
 
 
AUTHORIZATION REFERENCE:   Policy  7-26 Graduation 
February 2006 
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